Employee Testing in a Successful Hiring System
An integral part of a company’s business plan, that is often forgotten, is your employee selection and retention plan.  Do you have a system in place that is used consistently at all levels to attract, select, hire and train new employees?  Are you successful at hiring honest, productive, hard-working, loyal employees?  Do you know your rate of employee turnover and what it is costing you?  Are you consistently training your employees and providing them with what they need to grow professionally and personally?

Although unemployment rates have risen in many areas, employers are still facing the same difficulties hiring good employees as in the past few years.  How can an employer be sure that the bookkeeper, controller, paralegal, researcher, sales person, receptionist, etc. will be an honest, productive, hard-working, loyal employee?

An inconsistent hiring system based solely on interviews doesn’t work.  Not only does this method not work, but, it can cause disastrous consequences.  The wrong person gets hired, that person doesn’t fit into the work environment, it adversely affects employee morale, “good” employees get fed up and leave, productivity lags, customers are unhappy, and it continues down from there.

Successful companies have learned how to reverse the spiral and increase profits with a strategic employee selection and retention plan.  They are spiraling upward by using the tools available to select top performing employees that fit the job and their company culture.  This results in improved employee morale and productivity, which attracts other “good” employees, as well as, generates more volume and increases profits. By using sound hiring strategies, retention strategies, and reward strategies, successful companies are beating their competition and winning the war for good employees and market share.  

Technology and the Internet have made available new tools that employers and managers are using to enhance their successful hiring and retention strategies.  Hiring Solutions offers a variety of assessments, which enable employers to measure honesty, substance abuse, reliability, work ethic, personality traits, sales skills, behavioral style, emotional intelligence, mathematics, vocabulary, spelling, and problem solving skills. Scored online, the reports are available instantly.
By adding validated testing instruments to a hiring system that also includes written job descriptions, a thorough job application, consistent interviews, background and reference checks, employers will have all the information they need to make a sound, objective hiring decision.

As the job applicants go through this hiring process, an employer can make a sound hiring decision because each part of the process validates the other parts.  No one step has more weight and the subjective steps (interviews and references) are validated by the objective steps (job application, assessments, and background checks).  The new employee will fit the job description and company culture.  The employer will have the necessary information to create retention and reward strategies customized to the new employee.  Employee retention will increase and the business owner will realize increased profits due to deceased turnover costs and higher productivity.

Summary:  Create a hiring system that includes a written job description, consistent interviews, employee testing, and background and reference checks.  Follow the system closely, and top candidates will rise to the top and become your best employees.
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