Successful Hiring in a Tough Economy.

Although unemployment rates are higher than we’ve seen in many years, business owners are still facing the same difficulties hiring good employees.  How can an employer be sure that the bookkeeper, controller, paralegal, researcher, sales person, receptionist, tradesman, etc. will be an honest, productive, hard-working, loyal employee?

Savvy business owners are taking their hiring process to the next level by adding employee assessments to their current hiring system. Personality and integrity assessments, in particular, are becoming an increasingly common part of hiring practices – 29% of companies administer these kinds of assessments to their employees, according to the Society for Industrial and Organizational Psychology.

Peggy Mitchusson, owner of The Face and The Body Spa in St. Louis, MO is a big proponent of employee screening.  For the past seven years, Mitchusson has used assessments from Hiring Solutions on prospective employees to test their integrity, reliability, and work ethic and determine how well they would suit her company culture.  “Without hesitation, I’d recommend using these tests,” she says.

The addition of assessments to a hiring system that also includes written job descriptions, a thorough job application, consistent interviews, background and reference checks, ensures that employers have all the information they need to make a sound, objective hiring decision.
Hiring Solutions’ employee assessments start at $7 go up to $90.  They measure integrity, reliability, work ethic, personality, sales skills, behavioral style, math, spelling, vocabulary and problem solving.  The comprehensive reports have a distortion score (lie scale) and include custom interview questions and training and management tips for the new employee. Unlimited complimentary consulting comes with the package.
So don’t take chances with your next hiring decision, use testing not guessing!
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